Health and Human Services Door County Government Center
Monday, Chambers Room (C102), 1st floor

February 14, 2022 Board 421 Nebraska Street, Sturgeon Bay, Wi
3:00 p.m.

Oversight Board for the Department of Health and Human Services

AGENDA
Participants may join this meeting will
HEALTH AND HUMAN SERVICES BOARD MEETING in person, by teleconference or video
conference. Members of the public
may join the meeting remotely or in-
1. Call Meeting to Order person in the Chambers Room, First
2. Roll Call - Establishing Quorum Floor Government Center.
3. Adopt Agenda You are invited to a Zoom webinar.
4. Approve Minutes When: Feb 14, 2022 03:00 PM
a) October 11, 2021 Health and Human Services Board %ent.ral IilI"inifh(gLSHand Carslada)
5. Correspondence B Moot man Serviees
6. Public Comment ourd Meeting
7. Supervisor Response Efl:sis;:a(r:yck the link below to join the
8. Public Health https://us02web. zoom,us//858240069
a) COVID-19 Update Ll NI/ DS/
i) Door County Medical Center (DCMC) Update
ii) Board Actions Webinar ID: 855 2400 6912
9. Health and Human Services asseode
a) Staff Updates Or Telephone:
b) Request to Refill 1312626 6799
i) Administrative Assistant Il
i) Elderly Benefits Specialist

c) ARPA Funding Proposals
i)  Sober Living
i) Child Care
d) Statistical Report 4t Quarter 2021
e) Quarterly Report 4 Quarter 2021
f) Donations
g) Introductory Periods
i) Sarah Purzycki
i) Anna Zahorik
ii) Kelly Janda
h) Vouchers
10. Topics to Be Referred to the Legislative Committee
11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
12. Set Next Meeting Date
13. Meeting Per Diem Code
14. Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
Posted , 2022




DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, January 10, 2022 at 3:00 p.m.

These minutes have not been reviewed by the oversight board and are subject to approval or
revision at the regular meeting.

1. Call Meeting to Order
A motion was made by Mark Moeller, seconded by Morgan Rusnak to request Susan Kohout to
call the meeting to order. The meeting was called to order by Susan Kohout at the Door County
Government Center at 3:00 p.m.
2. Roll Call - Establishing Quorum
Present: Chairman Megan Lundahl, Mark Moeller, Susan Kohout, Vinni Chomeau, Christa
Krause, Robert Rau, Morgan Rusnak.
Roll call taken and Quorum established.
Staff Present: Julie Behnke, Business Manager; Joseph Krebsbach, Health and Human Services
Director; Sue Powers, Health Officer/Public Health Manager; Debby Karas, Recording Secretary.
Excused: Dr. James Heise
3. Adopt Agenda
A motion was made by M. Moeller and seconded by M. Rusnak to adopt the agenda. Motion
carried by unanimous voice vote.
4. Approve Minutes
A motion was made by M. Rusnak and seconded by V. Chomeau to accept the minutes from the
November 8, 2021 Health and Human Services Board Meeting. Motion carried by unanimous
voice vote.
5. Correspondence
None
6. Public Comment
None
7. Supervisor Response
None
8. Public Health
a. Covid-19 Update- S. Powers
S. Powers reported current state and local Covid-19 statistics. Door County is at a critically
high COVID level at this time. During the first ten days of Jan. 634 new cases were recorded
in Door County and 13,000 new cases in the state. Door County has positivity rate of 25% of
those tested as compared to 11% at this time in 2021. There were six new hospitalizations
in January. COVID hospitalizations and deaths are primarily unvaccinated individuals. The
age group under 18 years-old carry the highest amount of burden of disease at this time. A
booster is recommended for 12-15 year olds five months after the 2" vaccine. The
vaccination rate for Door County is 77.3% of residents having received at least one dose of
vaccine. Current changes in CDC guidelines for isolation and quarantine have been reduced
to five days if no symptoms.




Sue then reported on the challenges that staff are facing regarding heavy workload, fatigue,
staff vacancies, Covid and other illnesses affecting staff absences. Due to the volume of
cases, we are no longer able to provide contract tracing calls to all positive cases. Staff are
prioritizing return phone calls and children’s cases. One department priority that was
completed was updating the PH website to make it easier to find information regarding
“what to do if you test positive.”
The Board recognized and expressed appreciation for the Public Health Department’s
dedication, strengths and commitment to helping the community.

i) Door County Medical Center (DCMC) update
Christa Krause reports there are ten patients hospitalized with COVID currently. DCMC is
looking at opening an overflow unit but also struggle with staff shortages. Challenges
include bed shortages/ICU beds in other hospitals. DCMC is setting up telehealth for
doctors to consult with staff at other hospitals when transfer of a patient is not possible.
DCMC lab is running 250 Covid tests per day but are unable to process more than 150.
Currently there is a 94 hour turnaround time to get test results. Visitor restrictions are back
in place; inpatients are not allowed visitors except if a support person is needed.

ii) Board Actions

The board asked about the accuracy of home testing kits—PH recommends that if you get a
positive on a self-kit, consider it accurate and isolate (do not go to school). Discussion
ensued about getting that information out to the schools. The board took action related to
COVID in the American Recovery Act portion of the agenda.

9. Health and Human Services

a.

Staff Updates

Joe reviewed current openings within the department and the two positions that were
recently filled. There is a higher than usual amount of recruitment going on for the
department at this time compared to the last two years. Primarily related to the new
positions in the 2022 budget, including the two Defined Term positions in Public Health.
Internal Application Process

The HHS Management team is concerned about the loss of employees and are looking to
acknowledge our employees by offering them job opportunities within the department
when their skill sets fit the roles. They are intending to provide an option for internal
employees to apply for openings before looking to outside candidates.

Request to Refill Administrative Assistant 1 Public Health

A motion was made by B. Rau and seconded by V. Chomeau to refill the PH Administrative
Assistant and all subsequent vacancies. Motion carried by unanimous voice vote.
Request to Refill Registered Nurse Public Health

A motion was made by C. Krause and seconded by M. Moeller to refill the PH Nurse. Motion
carried by unanimous voice vote.

Request to Refill Youth Connections Center Coordinator

A motion was made by M. Lundahl and seconded by M. Rusnak to refill the Youth
Connections Center Coordinator and all subsequent vacancies. Motion carried by
unanimous voice vote.



10.
11.

12.

13.
14.

f. American Recovery
A motion was made by M. Moeller and seconded by C. Krause that states: The DCDHS board
is recommending providing retention bonuses from American Recovery funding or an
alternative funding source in an effort to retain Public Health Staff. The recommendation is
to provide a bonus now and continue this on an ongoing basis as we continue to deal with
the pandemic. This recommendation is to be forwarded to the Finance Committee. Vote
was unanimous.
i) Child Care:
There continues to be a shortage of child care providers within the county. In
work with United Way and other community partners we have created
strategies to increase child care options. We are also requesting Recovery
funding to help increase and enhance our home-based provider network. Some
of the money will be used to support a coordinator of this project through
United Way, to drive these efforts forward.
ii) Sober Living:
We are also asking for funding to support a Door County sober living option.
We have doubled the number of individuals in treatment with opiate or
methamphetamine addiction in the county in the past two years. The county
has been funding residential care for those individuals out of county. We
believe we can get better outcomes and lower costs if we can provide a sober
living option in the county. An updated request will be provided to the Finance
Committee.
g. Inpatient Expense Update
After what appeared to be a good first three quarters related to psychiatric inpatient
costs, the last four months of the year had significantly long inpatient stays. This will
likely put us over the budget amount for 2021.
h. Donations
No action needed here but it was pointed out that the second half of the donation expected
in 2022 for the walking path at the ADRC was actually received in Dec. 2021. Acceptance of
this donation already went to county board last month.
i. Vouchers
No discussion.
Topics to Be Referred to the Legislative Committee: None
Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee:
None
Set Next Meeting Date:
Monday, February 14, 2022 at 3:00.
Meeting Per Diem Code: 110
Adjourn Meeting:
A motion was made by M. Moeller and seconded by V. Chomeau to adjourn. Motion carried by
unanimous voice vote. Meeting adjourned at 4:24 p.m.

Respectfully submitted,
Debby Karas, Recording Secretary
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Confirmed Disease Incidents
COVID-19* 374 374 694 1,844
(*Includes Confirmed/Probable Cases)
Other 13 12 4 3
TOTAL 387 386 698 1,847
Communicable Disease Investigations
COVID-19 1,247 1,038 1,590 2,998
OTHER 29 25 21 16
TOTAL 1,276 1,063 1,611 3,014




January 26, 2022

Dear Julie, Joe and Cori,

I'am writing to inform you of my retirement as Door County Department of Health and Human Services
Administrative Assistant 2 with retirement date of April 1, 2022.

'am honored to have spent the last 22 years working for the Department of Health and Human Services
with such a caring team of fellow employees. | enjoyed working with all.

Sincerely,

rm Q%Wu

Debra J. Karas




Door County Human Resources . . oae
o 015.04 Title: Request to Refill Position
Date Created Date Revised
11/19/2014 01/23/2019 PIeas.e.refer.ence the most current copy of the Door County Employee Handbook and
Administrative Manual.

DEPT. HEAD TO COMPLETE:

Department Health and Human Services Position Title: Administrative Assistant Il - Support
Position Status: ] Currently vacant X Will be vacant Date Vacant; 4.1.22
X Full Time [] Part Time ] New position Hours per week: 40

Reason for Vacancy: [] Terminaton ~ [] Transfer ~ [X] Retirement [] Resignation

Transfer: why is the new position more attractive to employee than current one?

Name of Current / Most Recent Incumbent:  Debra Karas

Reviewed, updated, and submitted to Human Resources:
] Job Analysis Questionnaire (not to be included in the agenda packet)
X Job Description

Completed by:  Joseph Krebsbach Date 1.26.22
Financial Information:
Salary Range:  E $20.00 to $26.29 Is the Position Budgeted: [X] Yes [1No
Funding Source: [X] Levy % 100 [ ] GrantFunded % [] Other %

[ Fiscal Impact, from Finance Department, completed and attached

HR TO COMPLETE:

EEO FLSA Status

[_] Human Resources has performed a position review? (HR initial) Date

] The Job Description has been updated and signed? (HR initial) Date

Approvals:

County Administrator Date

Administrative Committee Chair Date




County of Door
DEPARTMENT OF HEALTH AND HUMAN SERVICES

County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
(920) 746-7155

18 floor fax (920) 746-2355

2" floor fax (920) 746-2439
dhs@co.door.wi.us

Date: January 26, 2022

To: Board of Health and Human Services Board
Cc: Administrative Committee

From: Joseph Krebsbach

RE: Request to Refill Administrative Assistant Il - Support

We will have a new vacancy in our Health and Human Services Support Staff effective April 1, 2022, due to a retirement.

This position provides a variety of support staff tasks primarily for the clinical staff of the Behavioral Health, Community
Support Program (CSP) divisions and is crucial to the daily operations of our CSP Nurse, the Behavioral Health providers,
our psychiatrist, and the business office.

This is a budgeted position. I am requesting permission to refill this position and any subsequent vacancies.



REQUEST FOR FISCAL IMPACT INFORMATION

RECLASSIFICATION

CHANGE FTE/Hours

FTE/Hours From TO
Job Class CHANGE JOB CLASS/STEP
Step From TO
Rate
Position Title Administrative Assistant 2 - HHS
Effective Date 6 Mo
Department Health & Human Services Sub Dept
2022 2022
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY
SALARY BENEFITS and Benefits
Administrative Ass't 2 Grade E-Base
* 1.00 | $20.00 | 41,712 | 31,739 73,451 |
Administrative Ass't 2 Grade E-Budget
_ 1.00 | $23.70 | 49,429 | 17,391 66,820 |
Total Salary and Benefit Increase 6,631
2022 2022
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY
SALARY BENEFITS and Benefits

e2il L

Total Salary and Benefit Increase

]

-]

Dept Head Signature

e TN & T
SN prulpneA

Date ‘ I/A Jv/fr\v

Finance Director

Disclaimer: This Fiscal Impact assumes the starting wage will be at the base pay of the position pay grade.
This Fiscal Impact is an example illustration of what the costs would be for this position/position change. It is based on
estimates and assumptions provided by the Human Resources Department and/or the department in which this position
works. Because these estimates and assumptions may change, or may be different than the actual circumstances at the time
that this position is filled or this position change takes place, there may be a difference between the costs projected in this

Fiscal Impact and the actual costs.

M:\Budget County 202212022 Flscal Impacts\2022 Fiscal Impact - DA Adm 2



County of Door

Job Title Last Revision

Department HR Reviewed

Division Employee Group 1
Report To ! FLSA Status $ &
Pay Range ' EEO Code ")

General Summary

Duties and Responsibilities
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